
Building a Safety Culture 
Focused on Fatality Prevention
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 Potentially Fatal Event Alerts
 Global Significant Risks
 FP Training

- Leaders
- Employees

 Leader Tool Kit
 Critical Control Improvements
 Tracking Leading Indicators
 Risks Management Database
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Potentially Fatal Event AlertsPotentially Fatal Event Alerts
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Global Significant 
Risks Management
Global Significant 
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Confined Space, Working at Height, Lockout Tagout 
Tryout, Handling HDPE Pipe, Shovel Moves, etc.

 Team of subject matter experts 
 Develop policy 
 Reviewed with gap analysis at sites
 Implement as policy
 Develop standardized training and certify trainers
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 Two-day leader training 
 One-day employee training 

- Posters
- Stickers
- Critical control booklets

 Guidance on how to manage fatal risks
 Training is active learning

- Little talking
- Heavily centered on activities
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Leader Tool KitLeader Tool Kit
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 Auditing and other field tools

 Recognition ideas for employee participation

 Hard hat sticker and poster use on-going

 Sharing site best practices

Tool KitTool Kit
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1. Working with Chemical Hazards (H2S/Chlorine)
2. Working in a Confined Space
3. Working with or near Explosives
4. Working at Heights
5. Working near Open holes
6. Performing Hot Work
7. Working with HDPE & Pipe Handling
8. Operation of Mobile Equipment
9. Working near Slopes (Failure)
10. Working with or near Energy
11. Working around Suspended Loads
12. Performing Trenching & Excavating
13. Working with or near Electricity

Sierrita 
Operations

Hazards
13 Gators

Risk/
Priority

Critical
 Control

Verify

Fatal Hazards – “Gators”Fatal Hazards – “Gators”
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 Critical Control 
Improvements
 Critical Control 
Improvements
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Crusher MaintenanceCrusher Maintenance
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Moly PlantMoly Plant



Remote Racking and SwitchingRemote Racking and Switching
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Mine MaintenanceMine Maintenance
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Critical Control ImprovementCritical Control Improvement
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Leading Metrics and 
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Risk Management DashboardRisk Management Dashboard
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Features Features 
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 Pre-task critical control checklist
 Audits for critical control verification
 Reporting and tracking of leading metrics
 Audit frequency guidance based on reliability of 

controls
 Risk profile of Division/Site/Business Unit
 Action item tracking and reminders



ConclusionConclusion

 Serious incidents usually happen with known risk

- How do we ensure employees know the risks and 
controls to mitigate the risks?

- How do we ensure that the controls are in use and 
effective?

 How do we get employees involved in the process?

 Focusing on the significant risks and the controls of 
those risks will prevent fatalities
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Questions?Questions?
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